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► Table Stakes
► Enabling Business
► Change & Agility
► Transparency
► Value

Today’s Journey
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Today’s Journey
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Table Stakes
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3.25 Billion Internet Users

$400-$500 Billion Cybercrime 
Costs to Businesses

CyberSecurity Budgets 
$170 Billion by 2020

21 Billion IoT Devices by 2020 (6B now)

1.5 Million Cyber Workforce 
shortage by 2019

Gartner, PwC, and
http://cybersecurityventures.com/cybersecurity-market-report



► Secure Environment
► Reasonable Security
► Certifications
► Operations
► Stability

Table Stakes
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Business Alignment



► Business Opportunities
► Generate Revenue
► Business Growth
► Board, Investors & 

Customers

► . . . “not in the news”

Business Alignment
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Security is not the business
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Bridging the gap



► Business Goals
► Partnerships
► Build in Security
► Build in Privacy

Business Alignment
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► Tying to Business Projects
► Shift CapEx to OpEx
► Measure Outcomes
► Embeds
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► Partnerships:
• Consumer Tech
• Strategic Goals
• Risk not Security
• Bring back to Business

Business Alignment
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Board and C-Suite Dynamics

15PwC's 2015 Annual Corporate Directors Survey



► Tone at the Top
► Accountability
► Board Experts (SoX)

► All Companies are 
Tech Companies

Board and C-Suite Dynamics
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Change & Agility
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► Controls & Friction
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► Compliance, Legal, Risk
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► New Threats
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Transparency



Metrics
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Value
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Parting Thoughts
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